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A team surveys the damage
caused by fire at the
Cathedral of St. John the
Divine. On December 18,
2001, a five-alarm blaze
destroyed the Cathedral’s
North Transept and
damaged two rare tapes-
tries. Photo by Susan
Lerner.
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Located in Morningside Heights,
the Cathedral of St. John the Divine
is one of the grandest religious
buildings in New York City.

lierger
How to Recover
from the Worst

by Paul Zakrzewski

Fires, floods, and other catastrophes are the stuff of the 10
o’clock news. Unfortunately, countless congregations face such
devastation every year. How quickly a congregation responds
in an emergency can make the difference between further damage
and destruction — and renewal. Experts suggest key ways
congregations can prepare — in case the worst happens to them.

Appoint an emergency response coordinator. Have someone in
mind who can direct your emergency response team, should the
need arise. “Make sure you select someone with some
experience in these matters, such as a building conservator or
architect, to ensure everything gets done properly,” says
Edward Kamper, an independent building conservator. Kamper
has helped a number of sacred sites in the aftermath of highly-
publicized fires, including the Cathedral of St. John the Divine
and Church of the Holy Apostles in New York.

Have a designated emergency response team ahead of time.
In addition to the coordinator, an emergency response team
should include congregation officials, the disaster recovery
team, and experts, such as a structural engineer, preservation
professional, and public adjuster.

Keep a record of what you have. Before a fire or flood strikes,
create a file that catalogues the building and its contents, such
as furniture, computer equipment, and books. Include detailed
descriptions, appraisals and photographs. Make sure the
appraisals and insurance coverage levels are re-evaluated and
updated every three to five years.
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Begin to document damages. You’ll need these to compare
notes with the various experts who will help with restoration
and for insurance claims. Most importantly, you should jot
down an inventory of all the objects you believe to have been
damaged and a record of the condition of various aspects of
the building. Be as complete as you can. This inventory can
then be compared to the one created by your insurance
adjuster, a public adjuster, and others. If you have access to a
camera, that is all the better. Holly Kaye, executive director of
the Lower East Side Conservancy, explains how she turned to a
photographer acquaintance after the December, 2001 fire that
devastated Beth Hamedrash Hagodol Synagogue. “Normally,
this photographer takes art photos of Lower East Side
synagogues. | asked him to document the condition, so we had
a record before cleanup.”

Get disaster recovery professionals on site quickly.

It's important that disaster recovery occur as soon as possible,
in order to prevent further damage. “After we get the call, we
try to be on site in a number of hours,” says Damon Gersh,
president of Maxons Restorations. “We really want to take
the time factor out of the damage. If you let the damage sit,
then time is your enemy. It’s going to ultimately cause more
expense and make the eventual restoration more complicated.”
Maxons is a certified emergency contractor and served Trinity
Church and St. Paul’s Chapel in Lower Manhattan in the
wake of September 11, 2001. Many congregations choose

to call on contractors they’ve used for other cleaning and
restoration projects.



Construction during the 1930s left steel scaffolding on the roof
of the North Transept.

Since water can do more damage than smoke, drying a building
quickly is important. Disaster recovery crews will often bring in
their own drying equipment, including dehumidifiers, air
movers, exhaust fans, and the like, in order to get humidity out
of the building and prevent compound damage. “Take a
$50,000 piece of furniture, for example. Left alone in a damp
room for three days, the veneer will pop, the drawers will stick,
and it’ll be destroyed. But if we can get there within 24 hours,
bring it off site and do controlled drying, we might save that
piece at a cost of only $2,000,” says Gersh.

Disaster recovery teams also remove debris from the site and
begin to treat the site with anti-microbials, which prevent
infestations of the mold and mildew that cause “‘sick building
syndrome.” Recovery teams can also wire emergency lighting
and repair, replace or bypass ruined electrical conduits.

Don’t turn on gas and electric without clearance from the

fire department. “Have the gas and electrical systems inspected
by a licensed electrician or plumber before turning them on,”
advises Kamper. “Also, check with the fire department, who
will give you some kind of instructions on how to proceed.”

Contact a structural engineer. Contact a structural engineer to
make certain the building is safe to enter. The engineer should
also do a conditions report to help with future restoration
efforts and insurance claims.

Contact a preservation professional. Experts stress the
importance of having a preservation professional consult on
landmark or historic sites, since preservationists can help work
in tandem with the public adjuster to settle a stronger claim for
the congregation. “Typically, insurance companies don’t know
the cost of restoration. Their business is insurance, not
preservation,” Kamper says. Similarly, preservation experts can
help minimize additional damage during cleanup. For example,
the Church of the Holy Apostles in New York suffered a fire in

Susan Lerner

The steel beams fell to the intense heat of the five-alarm fire
on the morning of December 18, 2001.

April 1990. Kamper describes the scene, “Most of the stained
glass windows were shattered, and another consultant wanted
to pick up all the shards and put them in a box. It would’ve
been a disaster. Instead, we drew a grid of the floor, assigned
numbers to all the windows, and got different boxes for each
of the windows. This way we had an idea of where all these
pieces went.”

Notify your insurance company. Chances are good that if a fire
makes the ten o’clock news, your insurance company will
know about the disaster and will have dispatched an adjuster
to the scene. Nevertheless, make certain that the response
coordinator or someone else contacts the insurance company.

Consider using a public adjuster. Many experts suggest
contacting a public adjusting agency at the same time as your
insurance company and having them send an adjuster to the
scene. Public adjusters are experts in insurance law, who
analyze your insurance policy in order to negotiate a stronger
claim for your site. They can help you come to an agreement
with your insurance carrier on the full scope of work and
expenditure required to properly repair the damage.

However, your congregation may not need a public adjuster, if
the damage was limited and your insurance policy’s coverage is
clear. One example would be if a lightning strike caused minor
loss of asphalt shingles from the recently installed roof. The
cost of repair is minimal and undisputed, and the damage fully
covered by the insurance policy.

In the case of a major and complicated loss or disaster, a public
adjuster can be helpful. After the fire destroyed the North
Transept, the Cathedral Church of St. John the Divine retained
a reputable law firm that also handles adjusting. According to
Stephen Facey, Executive Vice President of the Cathedral, “A
religious institution shouldn’t rely solely on the Public Adjuster
to negotiate the settlement with the insurer. Instead, the board,
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After fire-fighting
crews left the site,
the Cathedral’s gift

shop lay in ruins.
Susan Lerner

building committee, or disaster response committee should
actively oversee the adjuster to shape the claim. Then they
should provide the adjuster with expert contacts in restoration
and construction. It is important the public adjuster price the
repairs with qualified contractors, so that the settlement price is
equal to what the work will really cost.”

Secure the building against intrusion. After a fire, doors are
broken in and windows are knocked out, making it an easy
target for theft and vandalism. “If there’s been press, then a lot
of people will know the building is open,” says Kamper. “You
want to make sure it’s properly boarded up.”

David Mistick, Executive-in-Charge of Church Restoration
Group advises, “To protect the congregation legally, you need
to post ‘DANGER KEEP OUT’ signs to notify neighborhood
residents of the clear and present danger and that they must
stay out of the property.”

Secure the building against weather. In case the roof or a sig-
nificant portion of the sanctuary is destroyed in a fire, the
building needs to be secured against further damage from wet
and cold weather. “The owner does have a liability to the
insurance company to protect the building from further
damage. If you don’t do anything and let the rain come in, it’s
going to become a big issue with your insurance company,”
says Kamper.

Keeping out the rain is only one piece of the puzzle. Especially
in the northeast, freezing temperatures are also a concern.
Mistick explains, “Even with heating, you run the risk of
freezing if the building is left open to the elements. In winter
months, you must make a decision whether to shut off the
water supply. This simple decision can be complicated in
buildings with stand pipes or sprinkler systems. To guard
against freezing and bursting traps, we also recommend that all
plumbing traps in sinks and toilets be protected with antifreeze
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designed for recreational vehicles. Also, if fire systems are
disabled to prevent freezing, provisions must be made for a
‘fire watch’ by a security service.”

Create two sets of budgets. There is the budget provided to you
by your insurance company — and then there’s your working
budget. “A congregation needs to put together their budget
before they go into the planning stage, so they know what they
can do and what they can afford,” says Kamper. “An architect
can create a timeline of the restoration, draft specifications for
the work, and develop budgets.”

Start a capital campaign. Congregations, especially ones who
don’t have immediate access to funds in the case of disaster,
should consider hiring a fundraising consultant. “It’s easier to
do fundraising when the iron’s hot, when there’s a lot of public
attention on the building,” says Kamper.

Resources

American Society of Appraisers, www.appraisers.org

Church Insurance Agency,
www.cpg.org/insurance/property/index.html

Church Restoration Group, www.churchrestoration.com
Maxons Restorations, www.maxons.com

National Association of Public Insurance Adjusters,
www.NAPIA.com

“Special Report: Fire Prevention for Religious Properties,”
Common Bond, New York Landmarks Conservancy,
1999.
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surviving the
Unthinkable:

_ Trinity Parish

It seemed unbelievable that these
historic buildings could emerge from
the destruction unscathed. But survive
they did, and their response can serve
as a model for other sacred sites.

There are the disasters that no one can really prepare for, and
the collapse of the World Trade Center was one of them.
More than a dozen modern buildings were damaged or
destroyed on September 11, but neither St. Paul’s Chapel,
literally in the shadow of the twin towers, nor Trinity Church,
six blocks to the south and a part of the same Episcopal parish,
was damaged. Both buildings have played feature roles in the
history of the founding of the nation and the life of New York
City. Built in 1766, St. Paul’s Chapel was the site where
George Washington worshipped with the Congress after his
inauguration in 1789. Parishioners first began to worship on
the site of Trinity Church in 1697. The gothic spire of the
1846 church served as a beacon to travelers arriving in
Manhattan by sea and by land.

It seemed unbelievable — some said “miraculous” — that these
landmark buildings could emerge unscathed. But

survive they did, and their response can serve as a model

for other sacred sites.

On September 13, representatives from Trinity inspected both
buildings. To their surprise and relief, no major stabilization

Left: The historic burial
ground was blanketed
in ash and debris.

Right: Emergency
workers gather in front
of St. Paul’s chapel.

James Weeldon

work needed to be done. “There were no structural issues to be
dealt with at either the church or the chapel, so we didn’t have
to do anything instantaneously,” says Jim Doran, Trinity’s
director of property management. What Doran and emergency
contractors did have to contend with was debris and dust that
threatened the buildings’ mechanical systems.

Within 48 hours, two emergency crews had shown up on site
to begin cleanup. Since Trinity Corporation had a pre-existing
contract with Maxons, a disaster recovery contractor and
cleanup service, they turned to this vendor for the emergency
cleanup. Trinity Corporation called their insurance broker,
who, obviously, was well aware of the disaster. Trinity received
permission from the insurance broker to call in a restoration
contractor, who helped to review the cleanup efforts in the two
historic buildings.

That cleanup effort went on for over a year. “The residue left
at these sites was probably the finest matter | have ever
encountered. People call it dust, but it was really more like a
powder,” says disaster recovery expert Damon Gersh, president
of Maxons Restoration. Extracting the powder from the air-
handling systems and vaulted ceilings of the church proved
especially difficult. “There are 80 to 90 foot ceilings at Trinity
Church, so getting access to them was difficult. We used a
patented, retrofitted army jeep with an 80-foot boom attached
to it. Then we had men working in a basket, on the boom,
cleaning the entire ceiling of the church by hand.”

There’s little that Gersh says a congregation could do to
prepare for a disaster on the magnitude of the trade center
collapse. “Let’s just call the cleanup from the trade center
fallout unique,” he says.

It's a sentiment that Doran, for one, is quick to echo. “It would
be a platitude for me to say that everyone should have an
emergency plan, what to do if something happens - that’s true
in ninety-nine percent of the cases. But this just happened to be
that one exception,” he says.
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Steeple Story:
A Restoration

Trinity Church

__Fairy Tale

by Jane Cowan

Once, not too long ago, in a county in the northern reaches of
New York State, there stood a lovely Gothic Revival church
named Trinity Episcopal Church. Much loved by all in the
community and especially by its Vestry and congregants, the
150-foot steeple stood tall and proud, the most visible feature
of Watertown’s skyline. After enduring the freeze-and-thaw
cycles of more than 100 harsh winters, the steeple could stand
no more, and its stones began to fall.

Would the elements and time — villains to all historic buildings
— claim another victim? Or could the church’s leaders, congre-
gants, and community rally to its rescue?

Time Takes a Toll

When a portion of the steeple fell in February 1998, the Vestry
and congregation knew that a speedy and extensive interven-
tion was needed. Deferred maintenance, a common mistake of
cash-strapped congregations, had joined forces with time and
the elements to wreak havoc.

Water had been penetrating the steeple for nearly 20 years, and
the steeple had been displaying signs of distress for some time,
including bulging and loose stones. The more time that passed,
the further the steeple would deteriorate. While no one was
ever hurt by falling debris, that scenario loomed as a distinct
and ever worrisome possibility.
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Since this photograph was taken in 1900, Trinity Church has
stood gracefully, beloved by its congregation and community.

The Vestry hired the John P. Stopen Engineering Partnership,
based in Syracuse, to assess the tower. The engineering report
presented three options with estimated costs:

1) Restore the steeple, at a cost of $770,000.

2) Demolish the top portion of the steeple and repair the base,
a $690,000 proposition.

3) Demolish the steeple in its entirety, with a price tag
of $455,000.

The congregation had recently completed a $400,000
restoration of the Parish House, so the Vestry opted for
the least expensive option: Demolition.

Would the elements and time

— villains to all historic buildings -
claim another victim? Or could the
church’s leaders, congregants, and
community rally to its rescue?



Rande Richardson

A Divided Response

Many congregation and community members were horrified
when The Watertown Daily Times ran an article including a
computer-generated image of what the church would look like
without 100 feet of its 150-foot steeple. Demolition of 60
percent of the brick-and-limestone tower — nearly the entire
belfry — would not only severely compromise the integrity of
the 1889 building, but would leave a gaping void in
Watertown'’s skyline. “The church’s steeple is a very visible
symbol of our town,” said Rande Richardson, a congregant
and now a Vestry member at Trinity.

The congregation was divided. Some agreed with the Vestry’s
decision and thought they should proceed along the least
expensive and safest course. Others felt that saving the tower
was in the best interest of both the church and the town. They
saw the church’s historic building as a part of the church’s
identity and believed the steeple embodied Trinity’s good
works. Many simply felt that the steeple was a widely
recognized symbol of Watertown.

Despite the lack of consensus, a group of ten concerned
parishioners formed the Trinity Church Steeple Preservation
Committee. Richardson admits, ““At that point, we were
unaware of the programs, opportunities, and financial
assistance available for historic buildings.” After some initial
research, the group identified the first priority as obtaining
listing on the State and National Registers of Historic Places.

Becoming a Landmark

As a landmark, the congregation could apply for federal and
state grants, as well as grants from private sector preservation
groups, such as the New York Landmarks Conservancy.

Left: The stone in the tower
was delaminating rapidly.

Right: The Watertown Daily
News dramatically illustrated
the plight of the church by
showing how it would look
without its steeple.

Watertown Daily News

Additionally, landmark buildings are entitled to technical
guidance and advice from the staff of the New York State
Office of Parks, Recreation, and Historic Preservation. In
researching the church’s history for the State and National
Register applications, the Committee uncovered a forgotten
chapter in Trinity’s history.

Trinity Parish was first organized in 1828, but the current
church was built in 1889. Designed by Boston-based architect
William Pitt Wentworth, the building was funded by Roswell
Pettibone Flower, a parishioner and two-term U.S.
Congressman, and his brother Anson. By 1890, when the
church was dedicated, Flower was on his way to becoming the
30th governor of New York State. Two decades later, the
Governor’s daughter, Emma Flower Taylor, built the
congregation a new Parish House.

This connection to an important historical figure distinguishes
Trinity among other late nineteenth-century churches in New
York, and Richardson believes this legacy was a significant
factor in the selection of Trinity to be listed on the State and
National Registers.

Finding the Funds for Restoration

Obtaining State and National Register listing was the first step,
but not the last. The Preservation Committee faced the
daunting task of raising the funds to restore the steeple, but
was encouraged by its success. The State Office of Parks,
Recreation, and Historic Preservation awarded a $328,000
grant towards the preservation and restoration of the steeple,
and the New York Landmarks Conservancy selected Trinity to
receive a Robert Wilson Sacred Sites Challenge Grant of
$25,000. Unfortunately, the costs to repair the steeple climbed
dramatically during the campaign - to a whopping $1.2
million dollars.
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Right: Concerned

members of the congregation
formed the Trinity Steeple
Preservation Committee.

Trinity Church

Left: Researching the church’s
history uncovered a strong
connection with Roswell
Flower, former governor and
congressman of New York.

The congregation and community
responded to the public awareness
campaign — and helped to close a

large funding gap.

The Committee turned to the congregation and residents of
Watertown. “Not a day went by that some sort of action was
not taken,” said Richardson of the public awareness campaign.
To educate the public about the importance of Trinity’s steeple,
the Committee members met with local politicians, appeared
on talk-radio shows, arranged press events, and distributed a
brochure, titled “Trinity Steeple: 1899 - ?, Making History,
Saving History.” A petition drive garnered more than 1,000
signatories, including those of the Chamber of Commerce, local
community college, and nearly 100 social service, community,
and civic groups that use the church’s space.

The community responded enthusiastically — helping to close
the gap of several hundred thousands of dollars. “So many
people felt connected to Trinity’s steeple that it was easy to
generate a groundswell of community support,” Richardson
explained. “I don’t think there was another building that
touched the people of this town in such a personal way.”
Richardson is also proud that the campaign educated people
about the importance of historic preservation in general.

The outpouring of support for the steeple was difficult for the
Vestry to ignore. After the State and National Register
designations, the significant financial pledges, the support from
elected officials, and the petition, demolition no longer seemed
appropriate. So, the Vestry reversed its decision and charged
the Committee to forge ahead with repairs.
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Happily Ever After

By December 2001, the steeple of Trinity Episcopal Church
was restored and ready to face another harsh Watertown
winter and the next century. Architect Bruce King of Holmes-
King-Kallguist Architects of Syracuse, who led the restoration
team, credits the commitment of the congregation, its
preservation committee, and the contractor for the ultimate
success of the project. “It’s the commitment and willingness to
invest the time that led to this happy ending,” said King.

A crowning moment came in May of 2002, when the group
was honored with the Preservation League of New York State’s
Excellence in Historic Preservation Award.

The remarkable story of the rescue of the Trinity steeple proves
that preservation fairy tales can indeed come true. For
congregations facing a seemingly daunting challenge, if they are
willing to organize, identify and prioritize goals, and then work
relentlessly towards realizing those goals, their dream just may
come true.

Scaffolding is a
sure sign of success.
The Committee
raised enough
funds to completely
restore the tower.




Registers of
Historic Places

The State and National Registers comprise a listing of
buildings, districts, structures, and monuments that are
significant to American history, architecture, archaeology,
engineering, or culture. The National Register of Historic
Places is maintained by the U.S. Department of the
Interior’s National Parks Service and includes more than
75,000 properties. Each state has a Historic Preservation
Office that maintains a separate list.

Sites must meet at least one of four criteria to be eligible
for listing:

« Association with event that have made a significant
contribution to the broad patterns of our history;

« Association with the lives of persons significant
in our past;

« Embodiment of distinctive characteristics of a type,
period, or method of construction that represent the
work of a master, or that possess high artistic values, or
that represent a significant and distinguishable entity
whose components may lack individual distinction; or

= Buildings or sites that have yielded, or may be likely to
yield, information important in prehistory or history.

Owners may apply to both the State and National
Registers at the same time with a single application.
Unlike local landmark designation, properties cannot be
listed without owner consent, and listing on the State and
National Registers does not require permission before
making changes to the building.

Register listing makes a building eligible for technical
assistance, state and federal grants, and grants and
low-interest loans from organizations like the New York
Landmarks Conservancy or some New York State

grant programs.

Properties listed on or eligible for the registers also receive
protection that must be considered during federal and state
development projects.

Resources

Publications

De Vries, Susan, and Goldberg, Shari, “All About the State
and National Registers of Historic Places,” Common
Bond, v. 16, n. 2, winter 2001. Also available on theweb at
www.nylandmarks.org/publications/national%20register.pdf

Flanagan, Joan, The Grass Roots Fundraising Book,
Chicago, Contemporary Books, 1995.

------- , Successful Fundraiser, Chicago, Contemporary
Books, 1993.

Goldberg, Shari, Managing Repair and Restoration
Projects: A Congregation’s How-To Guide, New York,
New York Landmarks Conservancy, 2002.

Haynes, Wesley, Rudin, Andres, and Ryan, J. Thomas,
P.E., Inspecting and Maintaining Religious Properties,
New York, New York Landmarks Conservancy, 1991.

Holliman, Glenn and Morehouse Publishing, The
Complete Planned Giving Kit for Congregations.
Harrisburg, PA, Morehouse Publishing Group, n.d.

Holliman, Glenn and Barbara, With Generous Hearts.
Harrisburg, PA, Morehouse Publishing Group, 1997.

Organizations

Association of Fundraising Professionals, www.afpnet.org

The Foundation Center, 79 Fifth Avenue, New York, NY,
10023, 212-620-4230, www.fdncenter.org

For additional resources, see Inside Back Cover.
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Left: Grace Church in New York
City is a lovely example of
Gothic Revival architecture.

Right: Cathedral of the
Incarnation in Garden City,
Long Island embodies many

of the Gothic ideals.

Traditional Masonry
Construction:

Gothic Revival houses of worship are
beautiful and lasting legacies of
nineeenth-century, traditional
craftsmanship. Since their construction,
architecture has undergone a radical
transformation. Experiments with cast
and wrought iron, improvements in
glass technology, and refinements in
the use of steel and iron framing have
created buildings that are taller and
more open than could have been
imagined in the mid-1800s.

v. 17, no. 3 fall - winter 2002

 othi ol

But how were these structures built? What materials were
employed, and why? What types of machines did the
nineteenth-century construction worker use? How were
decisions about shape, volume, and roof profile made? If you
are the steward of a Gothic Revival structure, learning the
answers to these questions will help you make informed
decisions about its long-term preservation and care. If you are
an admirer, understanding how they were constructed can
deepen your appreciation for the buildings.

What is Gothic Revival?

The Historic Architecture Sourcebook defines Gothic Revival
as ““a movement originating in the eighteenth and culminating
in the nineteenth century, flourishing throughout Europe and
the U.S.A., which aimed at reviving the spirit and forms of
Gothic architecture.” From the twelfth century to the
sixteenth, the Gothic style of architecture spread through
Europe. The great cathedrals embodied the highest
architectural ideals and were designed and built by the best
talents. With the Enlightenment, the Gothic style waned, only
to return again in the eighteenth century.



Chris Jenks

First Unitarian
Church in
Brooklyn was
one of the first
Gothic Revival
ecclesiastical
buildings in the
United States.

Peaked doors
and windows
are emblematic
of the Gothic
Revival. Shown:
Christ Church,
Riverdale.

The interior arcade
of St. Ann and the
Holy Trinity,
Brooklyn Heights,
was designed by
Minard Lafever.

The most distinctive characteristic of Gothic Revival
architecture is the pointed arch, or lancet, over doors or
windows. Other hallmarks of the style are buttresses and
stained-glass windows with tracery. The style’s popularity was
linked to the rise of the Romantic Movement in literature,
music, and art. In the late-eighteenth and early-nineteenth
centuries, British artists and writers moved away from
rationalism and toward a more subjective view of human
experience, as a response to increasing industrialization.

From the twelfth century to the
sixteenth, the great Gothic cathedrals
embodied the highest architectural
ideals and were designed and built by
the best talents.

Gothic Revival architecture in the United States took two forms
— domestic and ecclesiastical. Alexander Jackson Davis, an
architect, and Andrew Jackson Downing, a horticulturist,
popularized the domestic movement, characterized by small,
picturesque wood-framed houses and churches with board and
batten siding.

The ecclesiastical movement arose in Britain and spread to the
U.S. The Anglican Cambridge Camden Society promoted the
Gotbhic as liturgically correct, and A.W. Pugin championed the
English medieval parish church as an aesthetic ideal. Richard
Upjohn, James Renwick, and Minard Lafever brought these
ideas to the U.S. and disseminated them widely. In A Concise
History of American Architecture, Leland Roth cites three of
their churches as watershed moments:

« First Unitarian Church of Brooklyn, formerly Church of the
Saviour, by Minard Lafever in 1844;

* Grace Church in New York City, by James Renwick in 1846;
and

« Trinity Church in New York City, by Richard Upjohn in
1846.

Until the 1930s, Gothic Revival style reigned supreme in

American religious architecture, evolving to match the
changing times.
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How Were They Built? Walls First.

Today, buildings are constructed by erecting a skeletal frame of
metal, then affixing decorative materials such as brick, stone
veneer, or terra cotta to the frame. It is the interior frame that
keeps the building standing.

According to Derek Trelstad, Senior Project Director with LZA
Technology in New York City, ninteenth-century buildings were
constructed with masonry-bearing walls. Because the walls hold

the building up, they have to be thick enough to support a
huge load. The taller the building is, the thicker the walls have
to be to support the increased weight and wind loads. In
addition, religious structures do not have floors at regular
intervals to act as supporting braces, as residential buildings
do, so the strength of the walls is vitally important.

The taller the building is, the thicker
the walls have to be to support the
increased weight and wind loads.

To meet the structural requirements, nineteenth-century
architects designed walls with separate interior and exterior
courses. Load-bearing exterior walls were built from large
blocks of dressed and finished stone, such as brownstone. As
they were set in place, they were joined with lime-and-sand
mortar, which acted as a cushion, distributing the weight from
one stone to the next. Interior walls were constructed of less
expensive stone or brick, and then covered with plaster or
decorative veneer. The space between the courses was filled
with construction or stone-cutting detritus.

As the walls rose, a heavy scaffold was erected, and stones
were hoisted one at a time into place. Traditional hoisting
technologies, like a block and tackle or a derrick, worked for
all but the heaviest stones. Once the walls reach their finished
height, the roofing system was constructed.

v. 17, no. 3 fall / winter 2002

Gothic Revival architecture also celebrated the
grand interior. Shown: Calvary Church, New York

Glossary

Block and tackle: An arrangement of one or more pulley
blocks, with rope or cables, for pulling or hoisting large,
heavy objects.

Derrick: A large apparatus for lifting and moving heavy
objects: it consists of a long, moving beam pivoted at the
base of a vertical, stationary beam and guided by ropes
running on pulleys.

Mortar: In masonry construction, a plastic mixture of
cement or lime, sand, and water that hardens in place to

bind together bricks or stones.

Truss: A timber frame that supports a roof or other
building element.
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The Cathedral of

the Immaculate
Conception, Albany,
features a Gothic-style
vaulted ceiling.

The Cathedral of the
Incarnation, Garden
City, features vaulted
ceilings at both the
central nave and aisles.

The wooden truss
was the most common
roofing system in the
late 19th century.
Shown: St. Peter’s
Episcopal Church,
Geneva.

Next: A Roof

With a pitched roofline, the two sides of the roof lean against
one another, pushing against the walls below. The original
Gothic cathedrals used flying buttresses to act as a counterforce
against the outward thrust exerted by the roof, but flying but-
tresses on most Gothic Revival buildings are more decorative
than functional.

By the time of the Gothic Revival, the wooden truss had
become the most common roofing system, because it exerts
only vertical force, eliminating the additional stress on the
walls. Constructed of wooden timbers, the trusses would be
assembled flat on a platform on the scaffold and then hoisted
into place. “Just like a barn raising,” said Trelstad. While some
trusses were left exposed, many were covered in plaster and
finished to mimic stone vaults. Trelstad points to Trinity
Church on Wall Street as an example of a wooden truss roof
with plaster ceiling.

The elegant stature and rich materials
in Gothic Revival churches continue
to inspire and delight well over a
century after they were built.

The final stage in construction was cladding the roof. At the
time, architects were limited in materials choices to wood,
stone, and metal. Building codes in many cities, including New
York, prohibited wooden cladding due to the ever-prevalent
threat of fire. Because of slate’s durability, it was by far the
most popular choice for roofing. Another option was metal
cladding, fastened down in sheets, creating a standing or batten
seam. The sheets originally measured 12" by 16, but as the
century progressed, the size of these sheets increased, making
metal cladding more feasible. Copper and tin were the most
commonly chosen materials. Lead roofs were popular in
Europe, but rarely seen in the U.S. The current restoration of
the Gothic Revival-style Cathedral of the Immaculate
Conception in Albany, New York includes new lead roofs.
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Clockwise, from top:

Some slate roofs feature elaborate
patterning. Shown: St. John’s,
Church, Yonkers.

Slender spires were another
distinctive element of Gothic
Revival church architecture.
Shown: Cathedral of the
Immaculate Conception, Albany.

.
——m
B
S—

To withstand the weight and
vibration of the bell, reinforced
belfries were built inside towers.
Shown: Jay Gould Church,
Roxbury
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Finally, A Tower or Steeple

Because towers are tall and slender, they create a larger load
per unit area and need thicker walls to compensate, explained
Trelstad. Also, towers often carried significant loads like bells
or clockworks. Interestingly, it is not the weight of the bells,
but the vibrations, that place greater stress on the masonry.
Platforms within the tower acted as a support and provided
additional stabilization to the structure. Crowning the entire
structure was often the steeple. Technically, the steeple is a tall,
thin, hollow pyramid, says Trelstad. Even in the nineteenth
century, steeples were constructed of a wooden or steel frame
and clad on the exterior with slate or sheet metal roofing
materials. After 1880, terra cotta “book tile,” slate, and metal
were the most common choices for the cladding of the steeple
exterior.

From the Inside Out

Understanding a building’s structural system is of paramount
importance for conservators, architects, and stewards of
historic buildings. Before making important decisions about
repair, restoration, conservation, and preservation of a Gothic
Revival house of worship, it is critical to be familiar with the
system of interior and exterior walls or the use of a roof truss
covered in cladding.

The stained glass, carvings, colors, and rich materials in
Gothic Revival churches continue to inspire and delight well
over a century after they were built. Now, with a new
understanding, the underlying construction can convey its
elegant beauty as well.

v. 17, no. 3 fall / winter 2002
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Mesick, Cohen, Wilson, Baker,
Architects, LLP

Resources

Ambrose, James E., Construction Revisited: An Illustrated
Guide to Construction Details of the Early Twentieth
Century, New York, John Wiley and Sons, 1993

McCauley, David, Cathedral, Boston, Houghton Mifflin,
1981.

Lewis, Michael J., The Gothic Revival, NY, Thames and
Hudson, 2002

Peters, Tom F,, Building the Nineteenth Century,
Cambridge, MA, MIT Press, 1996

Stanton, Phoebe B., The Gothic Revival and American

Church Architecture, Baltimore, Johns Hopkins Press,
1968.
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Left: St. Joseph’s Roman Catholic
Church, Worcester, demonstrates the
lasting appeal of the wooden house of
worship.

Center: Another charming wood
building - Tompkins Corners United
Methodist Church, Putnam Valley.

Right: Beth Joseph Synagogue
in Tupper Lake is unusual for its
wooden siding.

Repainting Exterior Wood

on Houses of Worship

The little, white clapboard church on the country lane is an
American icon, emblematic of simpler times and a slower pace
of life. While this idealized image may be hard to find, many
congregations are proud to worship in wooden churches,
synagogues, and meetinghouses. These treasured buildings, with
their wooden bell towers or spires, ornamental cornices, and
clapboard-sided walls, are found on city streets and

suburban byways, in addition to winding rural roads.

Caring for these structures can be a special challenge, requiring
vigilant maintenance of the exterior paint and the underlying
wooden structure. Ongoing moisture penetration can lead to
structural damage, or an improper paint application can cause
paint failure. Even keeping to a regular routine of cleaning and
touching up small areas of paint damage, congregations will
need to repaint every seven to ten years.

Identifying Damage in Painted Wood

Paint protects the wood from moisture and temperature
extremes, but years of weathering cause damage to surface and
underlying paint layers. Every congregation should appoint a
maintenance official to regularly check for signs of paint failure
and identify the problem as mild, moderate, or severe.

Mild deterioration can be identified by:
« Mildew, which shows up on paint in damp, shady areas,

« Chalking, or powdering of the paint surface, happens
when the resin in the paint film disintegrates, and

 Staining, or discoloration, from iron nails or other
metals near the wood.
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by Patricia Nelson

These problems normally do not require major paint removal,
but they should be addressed promptly to prevent escalation.
Moderate deterioration will warrant limited paint removal
and can be identified by:

» Crazing, or the appearance of interconnected lines and
hairline cracks, which is caused when earlier layers become
brittle with age and the bond between paint layers breaks,

» Peeling, which arises from incompatibility between paint
layers, such as an oil paint applied over a latex paint, or a
paint layer applied over a dirty surface,

« Moisture blisters, which form when water enters the wood,

* Wrinkling, which appears when paint is applied too thickly,
before the previous layer has dried, or in direct sunlight.

Severe surface conditions that necessitate total paint removal
are paint peeling to bare wood and deep cracks in the paint
surface, known as “alligatoring.” Both conditions can be
attributed to moisture collecting behind the paint layer. Water
sources include ice melting from roofs, drains seeping into
exterior walls, and humidity from bathrooms penetrating walls
from inside. Broken or inadequately sized gutters and
untrimmed bushes near outside walls also affect how moisture
penetrates wood siding.

Preparing the Surface for Painting

Before any paint can be applied, the exterior surface must be
cleaned of any dirt, debris, mold, and chalking, then dried,
treated, and primed to allow new paint to adhere properly.

common bond



St. Peter’s Episcopal
Church, Bloomfield, (left)
came to the Conservancy
for assistance in restoring
its painted exterior, which
exhibited peeling (center)

and crazing (right).

“The whole job is in the preparation,” says Edward Dunne,
owner of A.P. Painting & Improvements, Inc., a contracting
company in West Hempstead, New York.

The most common cleaning process in use by paint contractors
today is power washing with a mild detergent. It is not
appropriate for many situations, because it can abrade or
penetrate the wood, particularly fragile shingles or molded
trim. It is crucial to test a small section of the building before
starting a pressurized wash and to restrict pressure to the
minimum effective level, below 600 psi. Congregations should
consult with their architect or conservator and make a decision
based on their circumstances.

St. Peter’s Episcopal Church in Bloomfield, New York (pictured
above) features board-and-batten wood siding, with limited
molding around the Gothic-style windows. The risks of were
minimal, so the congregation opted successfully for a limited
and controlled power washing.

In contrast, First Congregational Church in Saugerties, New
York (shown on page 16) was concerned about moisture
damage to its 1852 building. The elaborate frames of its bell
and clock tower’s arched and circular windows were seriously
deteriorated, as was the molded trim at the roof overhangs and
areas of the original stucco cladding. In the end, the
congregation decided against any power washing and

scraped the affected wood by hand.

In repainting the exterior of an historic building, it is generally
neither necessary nor desirable to completely remove the prior
paint layers, as long as the wood has been repainted and
regularly maintained. One alternative to power washing is
scraping the paint off with hand scrapers and putty knives,
then hand sanding the resulting uneven surface.

Mechanical disc sanders are not recommended, as they tend to
leave swirl marks in the wood, but limited use of orbital
sanders may be acceptable for bigger jobs. Because local restric-
tions may apply to work that generates particulate pollution,
the sander should be equipped with a vacuum-like attachment
to collect the dust. Many historic buildings have previous
paint layers containing lead, which needs to be carefully man-
aged during the cleaning process. Dust from lead paint is haz-
ardous to inhale, and face protection must be worn in the

v. 17, no. 3 fall / winter 2002

vicinity. Workers need to contain paint residue and properly
dispose of any contaminated materials.

For intricate decorative areas, chemical strippers can be used in
moderation. This process will require respirators and gloves,
adequate ventilation, and scrupulous waste removal. The
treated wood should be rinsed very carefully afterward and
then left to dry.

The final steps of preparation are applying a water-repellant
preservative, especially in extremely wet climate areas, and an
oil-based primer coat. For best results, this should be
completed within 48 hours after scraping.

Selecting the Correct Paint

Because paint layers need to be compatible for longest wear, it
is a good idea to consult with paint manufacturers to select the
correct paint.

Acrylic, or latex, paints are water-based and have better color
retention and resistance to mildew. They allow the building
materials to breathe and are the recommended paint choice
unless an existing paint layer is oil-based. Most historic
buildings were originally painted with oil-based paints, and the
application of an acrylic layer without the proper alkyd primer
can cause catastrophic peeling.

Oil paints are recommended for areas of hard usage like doors
and window. An oil-based primer can be used under acrylic
paint to increase adhesion.

Architect Walter Sedovic of Irvington, New York suggests
selecting high-quality paint materials, “There may be a higher
initial cost, but the savings will last over time.”

Over the course of the years, as old paint is removed and new
paint layers are applied, congregations may want to preserve a
small section of full paint layering for conservation history.
Under an eave or another inconspicuous location is a good
choice. A building conservator can prepare a paint analysis,
where all previous layers are reviewed, assessed, and dated.
[For more information on historic paint analysis, please refer to
Common Bond, Volume 17, no. 1.]
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First Congregational Church

First Congregational Church

Hiring Consultants and Contractors

Painting maintenance should be routine for a congregation,
and the painting itself can often be handled by volunteers,
particularly for areas of the building that do not required
scaffolding or other special access. However, some
congregations choose to hire professional painting contractors.

In that case, the maintenance official or building committee
should put together a detailed scope of work, specifying paint
type, acceptable manufacturers, surface preparation, and
number of prime and finish coats. The next step is to solicit
and compare estimates from several contractors. All bids
should include project recommendations, business
qualifications, references, and before-and-after pictures of
previous restoration jobs. Congregations should evaluate
estimates based on experience, reliability, and material costs.
“If cost is a major concern, congregations should postpone the
major paint job until they have raised the funds, but they can
proceed with smaller repairs in the interim,” according to
Dunne.

For example, the First Congregational Church in Saugerties
solicited four estimates, ranging from $18,000 to $75,000, then

Resources

Publications

Garskof, Josh, “Prior to Paint: Preparing Wood For a New
Coat,” Old-House Journal, July/August 1994.

Jordan, Steve, “The Short Course on Exterior Paint,”
Old-House Journal, March/April 1999.

O’Bright Alan, The National Park Service’s Preservation
Tech Notes No. 2: Exterior Woodwork: Paint Removal from
Wood Siding. Available online at www2.cr.nps.gov/tps/briefs

Park, Sharon, The National Park Service’s Preservation Tech
Notes No. 1: Exterior Woodwork: Proper Painting and
Surface Preparation. Available online at
www?2.cr.nps.gov/tps/briefs
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First Congregational Church,
Saugerties, worked with contractors
to find an affordable way to re-paint
its stuccoed clocktower with arched
and circular wooden trim (left).
After cleaning and preparation, pro-
fessionals in a boom truck handled
the tower painting (center), and vol-
unteers painted the church exterior.
The repainted church (right) stands
proud in its new coat.

selected the contractor who agreed to oversee painting by
volunteers. The congregation raised the needed $40,000
through a year-long fundraising drive, including support
from the community and a grant from the New York
Landmarks Conservancy.

One caveat: If paint applications are not lasting for the
expected seven to 10 years, consult a professional. Paint
deteriorating in only two to three years can be a sign of
underlying problems. An architectural consultant or building
conservator can diagnose the problem, such as structural
problems or ongoing water infiltration, and offer solutions.

Managing a Painting Project

A paint job is a big project for any congregation, but it doesn’t
have to be overwhelming. Understanding the process is the first
step towards effective management. The value of a qualified
preservation architect and a reputable contractor cannot be
underestimated. Both can make a daunting project run
significantly more smoothly for a congregation. Well loved and
well maintained, wood-sided houses of worship can be the
crown jewels in our communities — urban or rural. A new paint
job can make them sparkle and shine, like the gems they are.

Weeks, Kay D., and Look, David, The National Park
Service’s Preservation Brief No. 10: Exterior Paint
Problems on Historic Woodwork. Available online at
www?2.cr.nps.gov/tps/briefs

Websites

Old House Journal, www.oldhousejournal.com, click the
Preservation How-To link for detailed briefs.

This Old House, www.thisoldhouse.com
Sherwin Williams, www.sherwin-williams.com

Warren, www.warrenpaint.com
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Sacred Sites Program Grants

The Landmarks Conservancy’s Sacred Sites and the Consulting
Resources grants are awarded to congregations of all
denominations planning or undertaking the restoration of
historic religious properties. To be eligible for a grant, the
property must be located in New York State; owned by a
religious institution and actively used for worship; and listed on
the State or National Register of Historic Places or designated
by a local landmarks ordinance. Eligible properties include
churches, synagogues, meetinghouses, mosques, temples, and
cemeteries. To date, the Conservancy has awarded $3.6 million
to more than 700 congregations. The next grant application
deadline is May 1, 2003. For more information and an
application form, visit www.nylandmarks.org.

Cayuga

Episcopal Church of Saints Peter and John, Auburn
Conditions Assessment $2,000
Chemung

Holy Trinity Lutheran Church, Elmira

Steeple Repair and Restoration $4,000
Columbia

St. Paul’s Episcopal Church, Kinderhook

Conditions Survey $2,000
St. Peter’s Presbyterian Church, Spencertown

Conditions Survey $1,500
Cortland

Unitarian Universalist Church, Cortland

Conditions Survey $1,000
United Presbyterian Church, Cortland

Re-roofing Towers $3,500

v. 17, no. 3 fall / winter 2002

The Landmark Conservancy’s 2002 grants were awarded to churches
and synagogues throughout New York State.

Dutchess
First Evangelical Lutheran Church, Poughkeepsie
Masonry Conditions Assessment

St. Margaret’s Episcopal Church, Staatsburg
Construction Documents for Repointing Work

Erie

Lafayette Avenue Presbyterian Church, Buffalo
Replacement of Protective Glazing at Stained
Glass Windows

Essex
Westport Federated Church, Westport
Masonry Repointing

Jefferson

Thomas Memorial A.M.E. Zion Church, Watertown
Plans and Specifications for Roof and

Masonry Repairs

Kings
Bay Ridge United Methodist Church, Brooklyn
Conservation Master Plan

Brown Memorial Baptist Church, Brooklyn
Roof Replacement and Masonry Repair

Congregation Ahavas Israel of Greenpoint, Brooklyn
Conditions Survey

Park Slope Jewish Center, Brooklyn
Stained Glass Repair

Lewis
Forest Presbyterian Church, Lyons Falls
Cornice and Eave Repair

$1,200

$2,000

$1,500

$2,000

$4,000

$2,000

$6,000

$2,000

$3,000

$4,000
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Monroe
Irondequoit United Church of Christ, Rochester
Restoration of Entry Portico $3,000

Nassau
St. Michael and All Angels Episcopal Church, Seaford
Structural Wood Truss & Foundation Repairs $4,000

New York
Congregation B’nai Jacob Anschei Brzezan, New York
Roof Replacement $8,000

Union Theological Seminary, New York
Tower Window Restoration $2,000

Calvary Episcopal Church, New York
Slate Roof Restoration $7,000

Ontario
Port Gibson United Methodist Church, Port Gibson
Stabilization and Restoration of Belfry and Steeple $7,000

Orleans
First United Methodist Church, Albion
Master Plan for Church and Former Parsonage $1,500

St. Lawrence
First Presbyterian Church of Dailey Ridge, Norwood

Chimney and Drainage Work $3,000
Suffolk

First Congregational Church of Bay Shore, Bay Shore

Stained Glass Restoration $3,000
Ulster

Fair Street Reformed Church, Kingston
Construction Documents for Masonry Restoration $2,000

Katsbaan Reformed Church, Saugerties

Narthex Floor Repair $3,000
Old Dutch Church (Reformed Dutch Protestant Church),
Kingston

Engineering Report and Conservation Study $4,000
Warren

Church of the Messiah, Glens Falls

Conditions Survey as part of a Master Plan $2,000
Westchester

Foster Memorial A.M.E. Zion Church, Tarrytown

Masonry and Wood Repairs $5,000

St. John’s Church, Getty Square, Yonkers
Stained Glass Restoration $8,000

Union Baptist Church of New Rochelle, New Rochelle
Masonry Repointing and Restoration $4,000

2002 Total: 32 Grants $108,200
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Robert W. Wilson Sacred Sites
Challenge Grants

Robert W. Wilson Sacred Sites challenge grants are awarded to
churches throughout the State for comprehensive repair and
extensive restoration projects.

Albany
Cathedral of All Saints, Albany
Repairs to the Great East Window $25,000

Bronx
St. Ann’s Church of Morrisania, Bronx
Restoration of Bell Tower $30,000

Dutchess
St. Paul’s Evangelical Lutheran Church, Red Hook
Roof Restoration and Masonry Repairs $25,000

Genesee
First Presbyterian Church, Batavia
Repairs to Bell Tower $25,000

Kings

Russian Orthodox Cathedral of the Transfiguration

of Our Lord, Brooklyn

Dome and Roof Restoration $25,000

Monroe
St. Stanislaus Kostka Roman Catholic Church, Rochester
Repair and Reconstruction of Copper Cupola and

Four Domes $25,000
New York

Serbian Orthodox Cathedral of St. Sava, New York

Slate Roof Restoration $25,000

The Cathedral of St. John the Divine, New York
Pilot Project to Restore Bluestone Triforium Roofs ~ $30,000

Richmond

Calvary Presbyterian Church, Staten Island

Restoration of Stained Glass $25,000
Ulster

Fair Street Reformed Church, Kingston
Masonry and Roof Repairs $25,000

2002 Total: 10 Grants $260,000
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Dear Reader, 4) Excluding you, how many other people — inside and outside
of your congregation — do you estimate read your copy of
We hope you enjoy your subscription to Common Bond, the Common Bond?
journal about restoring and maintaining historic sacred sites.
The Landmarks Conservancy would appreciate your completion Others in Others Outside
and return of the following confidential survey about Common Congregation of Congregation
Bond. Your comments will help us improve the publication and
ensure that it meet your needs. None [1] [1]
1 [] []
Thank you, 2 [1] [1]
Ann-lsabel Friedman 3 [1] [1
Director, Sacred Sites Program 4 [1] [1]
5 [] []
6 or more [1] [1]
1) How many years have you been receiving Common Bond?
[11 [12 [13 [ ]14ormore 5) Please rank (with 1 indicating the most interest) the follow-

ing topics for Common Bond articles according to your inter-
est: (Please answer for each.)
2) How much of a typical issue of Common Bond

do you usually read? Architectural History
Building Materials
[ 1 Read each issue thoroughly Burial Grounds
[ 1 Read only parts of the issue Case Studies
[ 1 Browse through the issue Energy Conservation
[ 1 Glance through the issue Fire Safety
[ 1 Usually don’t read the issue at all Fundraising
Insurance
Interiors
3) What do you do with issues of Common Bond Mechanical Systems
once you have finished with them? Organs
Preventive Maintenance
[ 1 Save it for future reference Project Management
[ 1Cut out or clip articles for future reference Repair and Conservation Methods
[ 1Circulate it to other interested parties Shared Use
in the congregation Stained Glass
[ 1Place in the congregation library, reading room Wood
or reception area Other (Please specify.)

[ ]Pass it along to a member of another congregation
[ 1 Discard it




6) On scale of 1 to 5 (with 5 representing the most interest),
please rank your interest in learning about the following
preservation products and services:

Exterior

[ 1 Burial Ground Conservation [ 1 Metalwork
[ 1 Exterior Paint [ 1 Roofing

[ 1 Landscape Design [ T Windows
[ 1 Masonry

Interior

[ ] Decorative Paint [ ] Lighting

[ ] Decorative Tile [ 1Organs

[ 1Flooring [ 1Sound

[ THVAC [ 1 Woodwork
General

[ 1 Architectural Services
[ ] Fire Safety

[ 1 Fundraising

[ 1 Insurance

7) What position do you hold or job function do you have in
your congregation? (Please check only one—i.e., the most appli-
cable.)

[ 1 Member

[ ] Clergy

[ 1 Administrative staff

[ ] Restoration

[ 1Board member

[ ] Preservation professional

[ 1 Committee member

[ ] Other professional

[ 1 Building/Grounds/Maintenance

[ 1 Fundraising

[ 1 Unaffiliated (Skip the following and
return the survey to us.)

8) What is your role with respect to purchasing goods and/or
services for repair and/or restoration projects? (Please mark all
that apply.)

[ 1 Assist in preparing the budget

[ ] Establish project specifications

[ 1 Recommend suppliers and/or resources

[ 1 Evaluate proposals

[ 1 Select from among competing suppliers

[ 1 Approve the purchasing recommendations of others
[ ] Authorize the expenditures
[ 1 None of the above

9) Where is your sacred site located?

1 In New York City

] Outside of New York City, but in New York State
] In the U.S., but outside of New York State

] Outside of the U.S.

————

10) When was your main worship building constructed?

[ 11700-1799

[ ]1800-1849

[ 11850-1899

[ 11900-1949

[ 11950 or later

[ 1 Don’t know/not sure

11) Approximately how many members does your congrega-
tion have?

[ 11-49

[ 150-99

[ 1100-249

[ 1250-499

[ 1500 or more

[ 1 Don’t know/not sure

12) What was the annual operating budget of your institution
in the most recent fiscal year?

[ ]0-$49,999

[ ]$50,000-$99,999

[ ]$100,000-$249,999
[ 1$250,000-$499,999
[ 1$500,000 or more

[ 1 Don’t know/not sure

13a) Does your sacred site have a dedicated building
and/or maintenance fund?

[ 1 No (Skip to Question 14a)
[ 1Yes

13b) If “yes,” approximately what percentage of the
annual operating budget is your dedicated building and/or
maintenance fund?

[ ]10-15%

[ ]116-30%

[ 131-60%

[ 161-100%

[ 1 More than 100%

[ 1 Don’t know/not sure

14a) Is your sacred site currently planning a major
repair/restoration project or capital improvement campaign?

[ 1No
[ 1Yes

14b) If “yes,” approximately what is or will be the
estimated cost of the project?

[ 1 Under $20,000

[ ]$20,000-$49,999

[ ]$50,000-$99,999

[ ]$100,000-$499,999
[ ]$500,000 or more

[ 1 Don’t know/not sure

THANK You FoOr Your COOPERATION



New Leadership for

Sacred Sites

After eight fruitful years, Ken Lustbader said good-bye to
the Conservancy this summer. As Director of the Sacred

Sites Program, Lustbader’s charm and quick wit made both

daunting projects and prosaic maintenance more palatable
to hundreds of congregations.

Ann-Isabel Friedman, formerly Grants and Technical
Services Manager, has taken his place as Sacred Sites

Director and Editor of Common Bond. Friedman joined the

Conservancy two years ago, after seven years at the New
York City Landmarks Preservation Commission. She
received an M.S. in Historic Preservation from the
University of Pennsylvania.

The program welcomes Erin Tobin, also a recipient of an
M.S. in Historic Preservation from the University of
Pennsylvania, as the new Grants and Technical Services
Manager. Previously, Tobin performed statewide preserva-

tion grant reviews and led workshops for the Massachusetts

Historical Commission.

Financial &

National

Interfaith Coalition on Energy
7217 Oak Avenue

Melrose Park, PA 19027
215-635-1122

National Trust for Historic Preservation

Northeast Office

Seven Faneuil Hall Marketplace, 4th Floor
Boston, MA 02109

617-523-0885

Technical Preservation Services
1785 Massachusetts Avenue, NW
Washington, D.C. 20036
202-588-6197
WWW2.Cr.nps.gov/tps

Partners for Sacred Places

1700 Sansom Street, 10th Floor
Philadelphia, PA 19103
215-567-3234
www.sacredplaces.org

.
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Erin Tobin (left) and Ann-lsabel Friedman (right) combine talents and time to

aid the state’s churches, synagogues, meetinghouses, and mosques.

Statewide

New York State Office of Parks, Recreation, and Historic
Preservation

Historic Preservation Field Services Bureau

Peebles Island State Park

P.O. Box 189

Waterford, NY 12188-0189

518-237-8643

www.nysparks.com/field/

Preservation League of New York State
44 Central Avenue

Albany, NY 12206-3002
518-462-5658

WWW.preservenys.org

Local

Contact your local historical society for additional assistance.
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